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                                   Leadership Development Plan Template
	Employee name
	[Enter employee name]
	Job title
	[Enter job title]

	Department
	[Enter department]
	Supervisor
	[Enter name]


	Goal 1

	Develop mentoring and coaching skills


	Skill development
Identify the specific skills or knowledge areas to develop in order to achieve this goal
	Action plan

Outline activities that are going to help achieve the professional goal.
	Expected outcomes

Provide the expected outcomes to achieve with the action plan.
	Timeframe

How is the employee doing in achieving their professional goals?

	Mentoring proficiency

	Enroll in relevant courses or workshops that focus on mentoring.
	Develop team members’ skills through mentoring
	4-6 months

	Coaching proficiency

	Participate in simulation coaching sessions and workshops to enhance coaching skills
	Achieve higher productivity through coaching
	4-6 months

	[Enter skill]


	
	
	


	Feedback and evaluation

How is the employee doing in achieving their professional goals?

	Status and comments
	Date of check

	
	


	Goal 2

	[Enter goal to achieve]
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	Skill development
Identify the specific skills or knowledge areas to develop in order to achieve this goal
	Action plan

Outline activities that are going to help achieve the professional goal.
	Expected outcomes

Provide the expected outcomes to achieve with the action plan.
	Timeframe

How is the employee doing in achieving their professional goals?

	[Enter skill]

	[Enter action plan]
	[Enter expected outcomes]
	[Enter timeframe]

	
	
	
	

	
	
	
	


	Feedback and evaluation

How is the employee doing in achieving their professional goals?

	Status and comments
	Date of check
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Academy to Innovate HR

At the Academy to Innovate HR (AIHR), it is our mission to
make HR future-proof by offering world-class, online
education programs available anywhere, anytime.

@ 100% Online & Self-Paced Learning
@ Personal Career Coach
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